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72 Tips on Addressing Organizational  
Challenges When Moving from  

the Classroom to eLearning

Finding the right platform to host the content was a challenge. We researched 

several options and took our time to find the right one for our needs. We didn’t 

just look at cost and student ease of use; we looked at the effort it took to 

maintain the learning management system (LMS). We needed to consider if we 

had enough of our own in-house resources to manage the content or if we 

needed to outsource the LMS responsibilities. 

Donna Wyvill, Borderless Learning

Our challenge was really around faculty resistance—they thought they were being 

replaced. We managed by creating incentivizing budget models and some faculty 

rewards, and by emphasizing teacher presence and control. We let them know in 

our processes, words, and contracts that we can’t do it without them.

Stevie Rocco, Penn State

We found that learners had questions after the eLearning that we would normally 

be able to answer immediately in classroom training. To address this, we were 

aggressive in gathering feedback to determine the gaps in our learning objectives 

and what was retained, and we had many iterations of our eLearning to ensure we 

were always addressing the learners’ needs. 

Kelli MacIver, Cydcor

Our biggest challenge was not the design, but buy-in from the participants. A 

classroom gave them the freedom to get away from their desks. We were able 

to convince them that on-demand eLearning would give them the freedom to 

take the training where and when they wanted, and it would be shorter and more 

concise. There was also a fear for older workers: Would the training be intuitive? 

We made sure to keep the end product simple to use for everyone.

Carey Garback, Intradiem
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Engagement has historically been a challenge. When you schedule people to 

come to the classroom, you know they are there. They may not be paying 100 

percent attention, but you know you can get them in the seats. With online 

content, you cannot schedule them as rigorously. You have to find new ways 

to motivate employees to access and engage in online experiences at the right 

times. This starts with providing clear value that you can easily articulate to the 

employee. If the experience doesn’t help them do the job better, why would they 

do it? Additional motivational mechanics, such as gamification, can also be applied 

to drive interest. But it all comes back to considerations like value, simplicity, and 

integration into the daily employee workflow. 

JD Dillon, Axonify

In my setting, higher education, the challenge is often getting teaching faculty to 

understand the differences between online and face-to-face. Not all instructional 

approaches that work on campus will work online. The best way to address this 

challenge is to educate faculty—professional development has been invaluable in 

this regard.

Jackie Bruso, Regent University

One challenge is getting subject matter experts (SMEs) and content experts to 

check the eLearnings for correctness and provide robust feedback that actually 

makes the eLearnings better. We created an SME training eLearning and had all 

SMEs participate in the process. We also created a heuristic evaluation checklist as 

a guide to help them with their feedback. 

Sonya Jackson, PSCU

There were very few challenges moving to eLearning; most of the problems 

related to technology. Test, test, and test again before releasing an eLearning 

course. As the transformation to eLearning becomes visible to the learners for the 

first time, it’s essential you get the technology right. Otherwise, credibility will sink.

Sean Colfer, Point Loma Nazarene University

The biggest challenge is quality assurance for online courses. Face-to-face 

classes have peer review, but online courses don’t have any precedents to follow. 

Right now, the school’s top management is already aware of the issue and in the 

process of finding solutions. 

Yi Zhang, St. John’s University

http://www.eLearningGuild.com
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The time it takes to move our in-class sessions was and still is a big concern. 

Slowly, more and more classes are becoming available one at a time, but the 

consumption of these classes is going faster than we can get the rest online.

Jochebed Garcia, IES Communications

If you are adapting a largely lecture-based curriculum, your subject matter expert 

(who may also be the facilitator) may initially be resistant to changing the content. 

In these cases, partner with your SME. Reassure them that you are covering the 

same objectives and looking for the same outcomes. In one case, I created a 

matrix for my SME, showing her exactly how the new course would align, slide 

by slide. While she was initially alarmed that many slides were “missing,” the visual 

helped her see how we were improving the instruction, and going forward she 

was on board!

Kelly Prince, Relias

The classroom training fighters are everywhere. They swear they can only learn in 

traditional classroom settings and the same must be true for everyone else. The only 

one that can help is the eLearning ninja (that’s you!) with research and numbers.

Iris Peceny, UTC

One challenge is resistance to online courses by those who don’t like, or don’t like to 

learn how to use, technology. Plan for additional “hand-holding” for these individuals. 

Michael Theimer, USA Shooting

You may have the feeling that you need to fit it all inside one course. Instead, there 

could be a series of courses in small chunks, or you could flip the classroom and 

have the details in the online course and then a classroom course that has them 

role-play or practice with each other what they learned.

Beth McGoldrick, RiverSource Insurance

It’s challenging to figure out how to assist instructors who are new to online 

teaching, e.g., adjuncts or someone who did not develop the course. We created a 

digital handbook for online instructors.

Linda Bryant, RIT/NTID

http://www.eLearningGuild.com
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One challenge is the prevailing useless feeling that trainers experience. Change 

management is important for this conversion for all parties. Modifying the role 

from trainer to facilitator is key. 

Rachael Assignon, Christian Care Ministry

There was real resistance to change from both the learners and the training 

staff. The best thing we did was have champions of the change who were at the 

ready with encouragement and a positive attitude and an understanding that this 

was going to be a long journey. We also moved different types of training from 

classroom to online environments in different ways; we monitored which ones 

were best received and tried to build on those.

Valary Oleinik, Weil

Our main challenge is getting the SMEs to understand that eLearning can help 

people learn. SMEs may believe the more time they have in the classroom, the 

better the learning. We have worked with our SMEs to see how eLearning can 

be a great introduction and follow-up to an interactive classroom. Some people 

understand this change faster than others, but overall, we have seen great 

progress in accepting this transition to a more blended approach.

Mira Mendlovitz, Medline Industries

The argument that eLearning would replace our full-time educators was a 

challenge. We restructured so that initially the eLearning programs were designed 

specifically for staff in remote locations or marketed to staff not in our agency. As 

grants ended, educators were then transitioned to providing support to folks who 

had taken the eLearning course but still needed some coaching.

Michelle Pellersels, PPGNHI

A key challenge is helping (face-to-face and online) instructors understand how 

their role has shifted due to technology and the characteristics associated with 

Millennials. The institution is addressing this shift by creating and implementing a 

center for learning and teaching that addresses this issue as it guides and keeps its 

instructors in view of what the present requires and what future requirements may 

be, as imposed by student needs. 

Freddy Angel, Champlain College

http://www.eLearningGuild.com
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Our customers really loved flying to our city and enjoying the mini-vacation they 

got while attending the multiple-day training in our corporate training facility. 

They were very upset to lose that and the interaction, even though the quality, 

repeatability, and reliability of the eLearning version of our classroom training at 

the time was far superior to the one-time in-person training they were able to get 

in the classroom. We spent a lot of time communicating the benefits—including, 

for example, explaining that if they missed something in class, they couldn’t repeat 

it, and would have to spend another $3,000 to get it again the next month. As they 

began to understand the value of repeatability, they really embraced that concept. 

We also added some single-topic webinars on a quarterly basis to allow people 

to join virtually for the opportunity to interact with a live instructor and other 

students, and preserved the Q&A to share with the audience and with other users 

as a recording.

Anne McElvain-Volm, Becton, Dickinson & Co.

I’ve worked in different industries moving classroom training to online. In the 

corporate world, face-to-face trainers were reluctant to embrace eLearning 

because they thought they would lose their jobs. In the global nonprofit world, 

employees were afraid online learning meant the person-to-person interaction 

would disappear. In the university world, med school faculty are scientists and 

healthcare professionals, and they do not necessarily have the interest or skills 

to develop eLearning. Some had a very narrow view of online activities based on 

what colleagues with a narrow world view would do online. For all three scenarios 

above, the organization introduced eLearning as necessary. Instructional designers 

were hired to help. Support for tools was provided.

Lisa Ferris, University of Arkansas for Medical Sciences

The organization spent a lot of time and money testing LMSs. They did a fair 

job training folks to use the systems. But they put minimal time into acquiring 

instructional design experts to help classroom educators. Both teachers and 

students were left to flounder and fail, which was very hard to repair. The institution 

did acquire instructional designers. It was hard to swim against the tide of the 

previous experiences, but it helped. It is important to hire instructional designers 

who are educable and willing to learn from the point of view of content novices. 

These professionals need to have strong counseling and conciliatory skills.

Tess Crossen, instructional designer

http://www.eLearningGuild.com
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One challenge organizations can face with transitions of this nature is the large 

scale of the change. The risk can be minimized by adopting a phased approach.

Suchitra Veera, Snayu

We are still in transition, but that’s because we’ve chosen to take it slow. 

Bandwidth has been a huge constraint, as many of our sites weren’t configured 

with course streaming in mind. We are still working through that, but have found 

creating lots of smaller modules instead of single large modules helps a lot. 

Madelaine Whalen, Great Dane

One of the biggest and most time-consuming challenges was transferring current 

course credit for learners from a paper or other format into our current LMS. This 

forced us into rethinking how long training completion results were good for.

Don Jones, Daktronics

Time constraints are a common hazard. It is easy to think that it is simply moving 

PowerPoints to an online format. A constructive dialogue between the instructor 

and the instructional designer, followed by a pilot with the end user, can lead to a 

positive learning experience and, if done well, can build more enthusiasm for the 

adoption of eLearning.

David Neun, SECU of Maryland

Selecting the right LMS was a challenge. Since we hadn’t used an LMS before, we 

didn’t know what was important to look for. As it was, we chose an LMS that didn’t 

really meet our needs in the long run, yet we felt stuck because of the daunting 

task of moving everything over.

Christy Hollingshead, Heap

Searchability became an issue for us. Our students were used to getting 

PowerPoints, and they knew how to quickly find information in them. Our 

eLearning had search capabilities also, but they weren’t intuitive, and we got a 

lot of pushback because of that. Make sure to devote some time to helping your 

students understand the capabilities of new products.

Jon Regan, Guidewire Software

http://www.eLearningGuild.com
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One challenge was wanting to include too much information in a course. It was 

hard to not include everything in the eLearning modules—I mean, it’s all important, 

right? We addressed the challenge by keeping the phrases “need to know” vs. “nice 

to know” at the forefront when developing computer-based training.

Karen Sparks, Alliance Safety Council

Our biggest challenge was using the same developers who have worked on the 

classroom scripts for years. It is very hard to have someone change their style. We 

kept four revisions of a classroom script: the original script, a poor first draft (script 

dumped into module), the original markup, and the final version. This comparison 

opens a veteran scripter’s eyes. 

Rebecca Tanguay, Westat

We are still in the process of making this move. The biggest challenge is getting 

people to accept that content must chunked and presented differently. Also, 

helping people to understand that this process takes a lot of planning up front and 

time to design and develop.

Candace Marles, SAS

People needed the correct capabilities on their devices to be able to attend and 

fully participate in eLearning. This needed to be verified ahead of time. Certain 

regions also had challenges with the quality of connectivity. Don’t assume that 

what you have is what your learners will have.

Randah McKinnie, CoSo Cloud

When should we use eLearning? Initially when we started making the shift, 

everyone wanted to use the shiny new toy. We had to help define why we use 

different delivery methods so everyone understood when eLearning made sense 

and brought value, and when it didn’t.

Kelsy Colwell, WSECU

The biggest challenge was understanding the behavior of the eLearning authoring 

tools, especially when it came to the player settings. It took a while to find the settings 

that gave us the right look and behavior. Also, there were little rocks in the road (little 

bugs in the tools), and it took a while to find them and determine work-arounds.

Manny Pitta

http://www.eLearningGuild.com
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We didn’t have enough training in how to break down the conversion process. 

People were simply putting in-residence content in an online format. So 

developers and instructors had to figure it out. We created training that teaches 

both instructors and developers how to go through the steps for planning out the 

course and applying different types of measurement. 

Monica Garcia, 81 Training Support Squadron

Resistance from teachers, particularly our older teachers, is a challenge. Providing 

support for these teachers is critical. This includes mentoring and encouragement. 

We encourage the teachers to start with basic LMS tools and, as they get more 

confident, increase to advanced tools. Show-and-tell sessions show how other 

teachers are using eLearning.

Kerry Trabinger, Canberra Institute of Technology

We continue to have teachers who resist technology-enhanced approaches 

despite a strong institutional push. The most effective implementations involve 

teachers as SMEs at all stages—ideally a mix of tech-savvy, tech-skeptical and 

technophobic teachers. The techie teachers can help identify implementation 

challenges and opportunities, but the non-techie teachers make the best 

ambassadors and change champions once they are on board. Providing 

consistent, ongoing technical support, and professional development workshops, 

coaching, and consultations, is also key. 

Christine Lampe, Higher Colleges of Technology

Make sure the content matches the learner. In the classroom, you can deviate 

from the core topics to cover other material. For eLearning, you need a rigid 

syllabus that must be followed. To address this, create an “Essentials” course 

covering core topics, followed by additional courses covering spin-off topics that 

require the Essentials course as a prerequisite.

Shaun Bryant, CADFMconsultants

Engagement from a nationwide sales team is tough—they want the information, 

and they want it quickly. We’ve been working through how to deliver 

microlearning with chunked content to provide all the necessary information, but 

also make it quick and easy to refer back to.

Michael Whatley, Cox Automotive

http://www.eLearningGuild.com
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Infrastructure is one area that will be necessary for any organization to consider 

and restructure. Technology changes quickly, and having a strong IT department 

has been a huge plus in our organization. Also, paying attention to the culture of 

the organization and guiding the inevitable resistance that comes with change. 

Being intentional in these areas has been a benefit. 

Zoa Bonofiglio, Auto-Owners Insurance

My organization is struggling to let go of the trainer. In working with leaders, I have 

been sharing that even though it isn’t classroom training, this shift puts the learner 

in control of their learning. The learner decides how fast or slowly the material is 

absorbed, which in turn provides a better learning experience. As an instructional 

designer, take the time to share with leaders how the material can be presented 

and the benefits of removing it from the classroom. 

Melissa Reese, World Wide Technology

My client works in the aeronautics industry, so a lot of their training deals with 

hands-on processes. They ended up shooting a lot of video to show what the 

tools and equipment they used looked like and how to operate them. I was able 

to gather up their video content and edit it together to create very clear and 

engaging eLearning courses on a wide variety of topics. They still follow up their 

eLearning with hands-on training, and that blended approach has served them 

very well.

Dan Sweigert, E-Learning with Dan

Content is always in high demand, and everyone thinks their business problems 

can be solved with eLearning. We quickly found that our small team could not 

keep up with the demand. We addressed this challenge by creating a needs 

assessment process at the request of any initiative. After collecting all the details 

of the request from our stakeholders, we intentionally analyzed whether or not 

it made sense to develop eLearning. We asked ourselves “Is eLearning the best 

solution?” We researched and determined whether or not content already existed 

and could be used instead of building something new. We established very specific 

criteria for internally facing content to be in line with the goals and mission of the 

rest of the company.

Renee Durrance, Alpha II

http://www.eLearningGuild.com
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The classroom course relied upon instructor-led discussion and hands-on labs. 

To adapt this material for eLearning, we had to find visual ways of expressing what 

the instructor was saying. We hired a graphics team to give us a unified look for 

common icons and diagrams, and then used animations to make those graphics 

come to life, illustrating the spoken words. 

Marie DesJardin, Verint Systems

Users who had discomfort with technology posed a challenge. We made sure that 

IT had a good handle on the system to assist with it, that the LMS had 24/7 support 

available, and that good tip sheets and instructions were available. The Education 

Department held “open house”-style events where staff could come to work in a 

computer lab with facilitators available, should they encounter technology issues.

Angela Branum, Western Wisconsin Health

A key challenge we face when helping organizations move from classroom 

to eLearning is helping the department or team tasked with the design 

and development effort to make sure they take the time to align with the 

organization’s vision, mission, and purpose. We’ve found that if you neglect or 

don’t do this step, you’ll struggle to get buy-in, adoption, and participation. 

Scott Matthews, Learning Evolution

The biggest challenge I have faced with clients is the idea that training is a bit of 

a waste of time, whether that be classroom or eLearning. Learning is often such 

an intangible thing and the results of learning interventions are sometimes hard 

to measure, so companies don’t see a clear return on investment, which makes it 

difficult for L&D professionals to demonstrate the positive impact training can have. 

The way I helped them address this was by showing them how easy it is to use free 

or low-cost eLearning options that give their own team members the ability to 

not only create the learning but consume it in a shorter amount of time than the 

traditional classroom, which takes them away from their day-to-day activities.

Libby Lake, L&D consultant

Limiting what we did based on the technology available at the company was 

always a challenge. We addressed it by doing extensive testing and collaborating 

with IT—not just approaching IT with demands or needs, but collaborating on the 

current and possible future technologies.

Andy DeCuir, Micron

http://www.eLearningGuild.com
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The mythology that leaving the classroom would diminish the human connection 

between teacher and students, and that students would become passive learners, 

was a challenge. We have a team of instructional designers who work with 

teachers sharing proven eLearning methods that maintain and even deepen social 

connectiveness and that encourage active learning. eLearning can provide better, 

more targeted and immediate feedback and support to the individual student—in 

ways not possible in the face-to-face classroom.

Troy Challenger, California State University–Monterey Bay

A challenge was convincing the skeptics that it was the correct thing to do. Some 

help getting around this was asking for backing from the companies whose 

staff we educate—in other words, showing the board that it was a product our 

customers wanted.

Sue Hulbert, Society of Dyers and Colourists

The biggest challenge was overcoming the mentality that the content could only 

be effectively communicated via the classroom, “like we’ve always done it.” This 

challenge was not overcome quickly, but an organized communication plan that 

shared results and testimonials eventually helped in toppling this barrier.

Jeff McLanahan, Service Experts

Finding the right vendor to host and present our online programs was difficult. 

There are so many out there, you need to do a lot of research and definitely ask 

for a demo before you settle. Make sure you completely understand what you 

receive under your contract and what would cost extra to add down the road. 

We had many internal and external meetings with the vendor before we selected 

them, and we asked for many testimonials.

Ariel Sanchirico, CFMA

One challenge was the lack of personal interaction and bonding the participants 

had in the classroom experience. We addressed this by taking a blended/flipped 

approach. We took all of the terminology and fundamentals content and turned 

it into eLearning, and created an enhanced in-person experience that focused on 

application of concepts. This reduced classroom time by about 65 percent.

Luke Benfield, naviHealth

http://www.eLearningGuild.com
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Many of our constituents had a hard time envisioning what physician 

onboarding would look like in a fully online format. In addition to regular email 

announcements, we held weekly lunch events (food provided) where our team 

demonstrated the curriculum. We also invited the clients to test-drive the 

curriculum for themselves. We provided a “pre-flight checklist” so that clients 

could verify that their practices included spaces where a new hire could complete 

their online curriculum. Lastly, we provided a dedicated classroom space where 

a new hire could come in and complete their online education if they preferred a 

proctored experience.

Maria Mejia, Jefferson University

Challenge: Trainers were unable to use software and/or operate audiovisual 

equipment to build eLearning, such as Captivate, Articulate, Photoshop, Adobe 

Premiere, Adobe After Effects, video cameras, lighting, and so forth. Solution: 

Have the trainers write storyboards and an IT or audiovisual department create the 

eLearning from the storyboards.

Loretta Koennicke, Serco

Our biggest challenge was the lack of computer literacy, as I work in an industry 

where many in the workforce have limited education. They were actually quite 

afraid of going into the modules and breaking them, or found it difficult to follow 

the navigation required. We got some of the L&D staff to go and sit beside people 

to specifically show them how to use the LMS and navigate through the module, 

and even walk through the module explaining how the different features work 

(e.g., drag and drop). We also installed some computers in our messroom, as 

many of them don’t work on computers during the day, and recently we have also 

started to provide mobile learning so they don’t have to find a PC. 

Diane Edwards, Ports of Auckland

We did not have the right course design software. We should have gone with 

what we knew we needed but instead felt we could comprise. Three years later, 

we are finally going to use the original course design software that we should 

have purchased the first time around. It would have saved us a ton of work and 

headaches. Do not skimp on the tools that you need to deliver your vision.

Lisa Murphy, Marathon Health

http://www.eLearningGuild.com
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One challenge my organization has experienced when moving content from 

classroom to eLearning is keeping the eLearning content updated. While updating 

classroom (print) materials takes time, repeating the same for eLearning takes 

exponentially more time. Plan well!

Cheryl Manmohan, Intuit

The biggest challenge was designing and developing quality eLearning materials. 

It really is a different skill set from classroom development, and the designer who 

wants or needs to make that change must themselves be trained to acquire the 

skills necessary.

Anthony Contino, Nokia

There was no gatekeeper to determine what education would come out when 

and to whom. We need to keep track of how many different assignments staff 

are getting, for what, and due when, so that they still have time to do their jobs 

and complete the education by the requested deadline. We are establishing an 

education governance council, and anyone wanting to assign learning to people 

beyond their own department will need to submit information to this group to be 

considered and prioritized before moving forward. This will allow us to understand 

just how much education is going on, from where, and on what topics. It will 

allow us to track what has been assigned to which groups and when to prevent 

overburdening staff. It will also allow us to establish standardized communications 

and perhaps recommended ways of educating for certain types of information.

Rhonda Hansen, Lee Health

People have had too many experiences with bad eLearning, and so they view 

classroom learning as much better. One of the ways we overcame that was 

by pointing out the advantages—you can have it much faster, you can have it 

wherever in the world you’re based, you can do it in shorter sessions so people 

can still meet their daily work challenges. We also try to “top up” our eLearning 

sessions with human support, so we arrange an expert mentor to be available to 

answer questions by email or instant messaging. That’s often not used, but just 

having it there gives people much more confidence to try the eLearning route.

Nicola Slater, King

http://www.eLearningGuild.com
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Some of our software customers were resistant to eLearning, due to resistance 

to change—they wanted hand-holding and were used to the idea that being in a 

classroom with an instructor was the only or best way to learn. Once we learned 

how to clearly communicate the cost savings and convenience (no travel, flexible 

schedule, typically cheaper training price point, etc.), as well as how the hands-on 

software simulation provided guided practice, this made them think about things 

differently and they were much more receptive.

Mary Williams, Thomson Reuters

Keeping lessons up-to-date is tough, especially in the technology training we do. 

We’ve all learned how to take an existing video and swap in new screens or partial 

screens. Sometimes we add new information in the form of a pop-up box. That 

way, we don’t have to re-record the entire lesson (video and audio) when the 

changes don’t warrant that type of time investment.

Tracey Rhys, Dentons

Changing the organizational mindset was a challenge. Our organization was 

convinced that eLearning was less effective than instructor-led training. When a 

sponsor requested a new course, eLearning was seldom offered. The instructional 

design team began a campaign to prove the value of eLearning. We started small, 

selecting parts of courses to offer as part of a blended learning experience. We 

also offered to create video tutorials when computer software learning was 

required. Our organization is evolving to more eLearning, and our new-generation 

audiences are responding favorably.

David Demyan, TBC Corporation

Make sure that the system the instruction is running on works efficiently. You 

will not be able to “sell” eLearning to your audience if the network is slow or not 

working properly. Test out the system ahead of time with volunteers using the 

content at the same time to see what the impact is on the learning. 

Dara Hearn, Black Box Brain Studios

One challenge was how to honor academic freedom while guiding the faculty 

through the changes that must take place. We addressed this by finding early adopters 

and dedicating the resources necessary to assure their participation and success. 

Gary Tucker, Spring Arbor University
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Help the subject matter experts to reduce their attachment to the current content 

and methods for training. We spent a lot of time working with them to help them 

see the benefits of focusing the content and trying some new ways of doing 

things. Be patient and respectful of their attachment, though—their passion is 

what makes them great at what they do.

Kristy Macintosh, OMAFRA

In a former job with state government, our biggest problem was resistance from 

classroom trainers. We spent a lot of time reassuring them that no one was trying 

to take their jobs and that the classroom experience would still have a place. 

We taught some about eLearning development and invited them to help with 

the process. We also spent a good deal of time showing that we could get good 

outcomes with eLearning.

Jane Bozarth, The eLearning Guild

One challenge I’ve seen in several organizations involves the difference in the way 

other organizational players get involved. When an organization adopts eLearning, 

subject matter experts, designers and developers, IT, marketing, the organizational 

leadership, and others may become involved in ways that they didn’t with 

classroom learning. You may experience different kinds of pushback. The various 

players may have unrealistic expectations about how quickly everyone will get on 

board, or how quickly you’ll see positive results. I’ve worked with clients to address 

this challenge by coaching them to facilitate change. Set expectations, facilitate 

conversations, bring people together, and humbly educate others about what’s 

needed to make this shift. Allow time, and practice patience as you iron out the 

new processes.

MaryBeth Faccioli, Learning Alchemy

Training was a challenge. Moving to eLearning doesn’t mean just applying 

classroom techniques to an online environment. We recognized this, but training 

was often self-directed and ad hoc—read a book, look at a course, review some 

websites. Formal training in how to design eLearning, in addition to formal training 

in using the software, was a huge help in bringing designers up to speed and 

ensuring consistency across the department.

Kevin Gumienny, Microassist
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Initially, many people would say, “I learn best when I can have someone show me 

how to do something.” Others say, “I prefer the classroom because it forces me to 

focus and be present.” And some say they prefer the ability to share and interact 

with others. To address this issue, offer both options or a blended approach. If 

possible, craft an eLearning-only option and offer it up side by side with your 

classroom option, and allow the learner (and program effectiveness) to drive 

future iterations. Use a blended model when you move factual and program 

foundation information to eLearning-based pre-work and post-work. 

Joe Ilvento, Commvault

March 26 – 28, 2019 • Orlando, FL

Learning Solutions Conference & Expo is the home for exploring the proven 

strategies, technologies, and practices that work in learning and development.

Whether you’re a one-person shop or part of a larger team, starting out or a 

seasoned expert, this year’s program offers learning experiences built just for you.

Register by December 14 & Save $200

elgd.co/ls19-ebook-class3
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Appeal to the group of early adopters. If they have a good experience, they will 

influence the second group to accept your product. If it’s a bad experience, they 

will let everyone know. Address the third group honestly and directly. Don’t let the 

grumbling about change infect the second group.

Steven Landry, TSBVI

Promote the benefits of eLearning, not the negatives of classroom training.

Paul Blount, Amazon

One tip for shifting culture is to be able to do something really new and useful 

with the new technology or do something more effectively than the old 

technology could. For example, being able to use tech to write standard math 

symbols from handwritten cues makes automated grading or instructor grading 

a much easier task. Being able to see an animated representation of a complex 

set of steps like a nerve impulse or a historic battle or a change in demographics, 

and then having the student be able to replay it as often as necessary, is priceless. 

Personalization and community are awesome options in eLearning that a cultural 

shift can easily glide upon.

Brenda Braitling, Pondering Press

Get buy-in from respected people in your organization. Make sure it looks 

professional and navigates easily—no misspellings or grammar errors. Have your 

content vetted by multiple SMEs. Use real people and real places, equipment, and 

scenarios in your content. This builds a feeling of ownership.

Janet Ann, Alaska Airlines

109 Tips to Help Organizations and Their  
Cultures Adapt When Shifting to eLearning
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Embrace change. Learning and development organizations can be champions 

of change. You can make the transition easier for everyone in an organization by 

managing the changes required to keep the company competitive. Communicate 

with employees about the benefits of changing from instructor-led classroom 

training to eLearning. Even if the real reason is to reduce cost, point out the 

advantages of converting to eLearning. Stress the benefits of being able to learn on 

demand at any location. And finally, make it easy to enroll and consume courses.

David Demyan, TBC Corporation

Carefully assess what would work as eLearning content and what deserves the 

investment in time. Investing tens (or hundreds) of hours on content creation for 

a course that is only relevant for a month or two or to a very small audience is not 

cost-effective. Don’t let go of the classroom, as it is still entirely relevant to many 

learning situations.

Ben Roberts, Global Excel Management

Consider very carefully before purchasing an LMS. Is it accessible to students with 

disabilities? Is it aesthetically pleasing? Is it alterable? Is their support responsive? 

Will the LMS change with the times or be behind the times? What have other 

entities experienced with this LMS?

JoAnn Roe, Plano ISD eSchool

The leadership must understand, buy into, believe in, and support your vision.

Sonya Jackson, PSCU

The executive sponsor of the eLearning transformation must be visible and 

communicate how the learning aligns with the company’s goals and objectives. 

The sponsor’s message must be cascaded to all levels of the organization often and 

in a meaningful way. Without a direct connection to the business imperatives, the 

eLearning transformation will have limited impact, and therefore, low utilization.

Sean Colfer, Point Loma Nazarene University

It’s about the money, time, and consistency. Do a cost analysis for classroom 

training and a cost analysis for online training. 

Michael Theimer, USA Shooting
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Management endorsement and support are crucial. It’s not just about telling 

your employees to start using eLearning; it’s about explaining the benefits and 

scheduling time for them to focus on training. 

Donna Wyvill, Borderless Learning

Addressing naysayers is a challenge. Many will say “their students” can’t learn 

online, or “their subjects” can’t be taught online or in blended formats. We say 

that students need options, and all of our data shows they do as well in the online 

section as the in-person one. For the real naysayer, I tell them, “You know, I used 

to feel that way too, until I taught a course online and the students were great 

and it was a lot of fun.” Teaching online isn’t for everyone, so only those who are 

committed to that mode and their students should do it.

Linda Bryant, RIT/NTID

To effectively launch eLearning in your organization, you have to remember the 

aspect of advertising and promoting the product just like any tangible product. 

Jessica Schemrich, Western Reserve Hospital

Communicate, and make training staff available to assist those who are not 

acclimated to using an LMS. 

Rachael Assignon, Christian Care Ministry

Share positive feedback from customers and reports showing how the eLearning 

is impacting ROI.

Celeste Rodriguez, Ootum360

The reasons for the shift need to be clearly articulated by senior leaders and 

modeled. It has to be represented and supported by more than just the training 

group or IT department. It has to be clear how this strategy fits into the overall 

expectations of the firm.

Valary Oleinik, Weil

Be prepared to change direction if the learner feedback indicates a disconnection 

with the learning process. 

Dennis Foster, Meta-Learning Solutions
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It is important to have leadership support the change. For us, leaders helped 

prioritize among the vast amount of information that needed to be converted. This 

helped the SMEs accept the change a little more easily. After the change began, 

we had leaders who saw some of the beginning products and then were even 

stronger advocates for our work. Keeping them in the loop helped a lot.

Mira Mendlovitz, Medline Industries

Basically, this new way of receiving knowledge is a new product. Use marketing 

strategies with the clients or employees to conquer their hearts, and the desire to 

learn, apply, and improve to get the necessary results for success.

German Paris, PyB Estrategas en Aprendizaje

Listen carefully to what the learners are missing or what makes them 

uncomfortable. When you hear their pain clearly, you can better craft the 

messages to help them understand how they are getting a better learning 

experience in the eLearning version of the training. Consider adding another 

virtual way to fulfill the social aspect of classroom training that is missing in the 

eLearning modality. Use the social elements of your LMS or your company’s 

intranet to facilitate networking and collaborating around the topics you 

covered in your classroom. This networking opportunity is still a valuable tool for 

advancing careers, building mentor relationships, and innovating product and 

customer service strategies for your business, so find a way to adapt that benefit 

to the eLearning platform when you make the shift.

Anne McElvain-Volm, Becton, Dickinson & Co.

The message from leadership is critical. It must explain the need for eLearning, 

acknowledge its value and benefits, and provide technical and design support. An  

understanding of what effective eLearning is and standards for it must be communicated.

Lisa Ferris, University of Arkansas for Medical Sciences

When beginning to shift to more eLearning, make sure to market your training 

or content. A good marketing campaign will help get initial buy-in and lead to a 

better eLearning experience for the learners. 

Eric Rowland, MAXIMUS
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Present a roadmap and plan to educate management on the goals and objectives 

for eLearning, tying it back to company goals and objectives.

Susan Hickert, CardinalCommerce

Find champions in your leadership and within your learner group that are bought 

in early and will help you gain buy-in organization-wide. 

Kelli MacIver, Cydcor

Using eLearning as a warm-up or a post-class refresher is a great way to start 

getting the organization comfortable with eLearning before going all in. If you 

design your warm-ups and refreshers well, you can break down preconceptions 

many people have surrounding eLearning (as long as you design yours really well!). 

Madelaine Whalen, Great Dane

Hire competent contractors to help you. Your content will look better, and you will 

likely find it works better and costs less. 

Bob Lange, Spirited USA

Show off the successes and incentivize participation.

Stevie Rocco, Penn State

All you have to do is tell people how much time they will save not having to sit in 

a classroom. And the amount of money saved will make the business happy. The 

amount of money saved on time away from the job, only needing to pay a trainer 

for three hours instead of 14, and the fact that students can go back and review 

the eLearnings has proved extremely valuable. 

Kristen Nichols, TJX

Create great and exciting eLearning courses that make learners keen on doing 

eLearning courses. You should not only have courses that benefit the organization 

but also courses that employees find beneficial to their development.

Natalie Manuel, Sasol
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Use a hands-on approach to the resistance by engaging the leadership through 

questions or by showing them how their team can benefit from eLearning. In 

some cases it might benefit you to use “precision leadership” principles to help 

them change behaviors toward accepting and using this new system. Simply 

giving canned responses to questions or issues will not work; actually, this will 

work against you later, so stay away from it. Take every question seriously and let 

them see you do this. Many will resist because they feel that they are not getting 

the personal experience they used to get with the instructor-led sessions. This 

will diminish in time as the learners use the system and realize that they now 

have more control over their learning than ever before. Ultimately, this is a trust 

issue; and with more control over their learning, they feel more trusted, which 

in turn gives them the “personal” aspect back that they felt they were not going 

to have with eLearning. As with any culture shift in a company, it will simply take 

time, so be patient. Our team saw this as another opportunity to grow a stronger 

relationship with our stakeholders, and thus far it has surpassed our expectations. 

Don Jones, Daktronics

Really be open to change—a lot of change. Don’t accept “But we’ve always done 

it that way.” Everything will have to change, because nothing is going to be done 

the same way anymore. Move past how we did it to how we are doing it now 

and even into how we want to do it in the future. If you can start building with 

a picture of what you want it to look like in 10 years (even imagining things that 

aren’t possible yet), you can really build out innovative coursework. 

Elisabeth Rocha, IICLE

Position the eLearning to meet a need, such as just-in-time or just-enough training. 

Susan Patten, Connecticut Children’s Medical Center

Communication across the organization is key. Share success stories. 

Claudia Moessenlechner, Management Center Innsbruck

Be open to lots of brainstorming and welcome all ideas. Don’t be afraid to ask 

those that you will teach. If folks get to give input on how they will learn, they will 

be more apt to want to learn because they gave input!

Nancy Barfknecht, freelance contractor
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Work on creating the online teaching and learning culture before actually acquiring 

an LMS. Discussions among instructors and prospective students will lead to a 

general understanding of the necessity and desire to move to online learning. 

Tim McMahon, Emily Griffith Technical College

Offer and require professional development for instructors on best teaching 

practices for the online environment.

Vickie Derrick, University of North Georgia

Always focus on the learner’s experience. Who needs it, what do they need, why 

do they need it, where is the learning taking place (are they taking it in a busy retail 

environment, at home, in an office, etc.), and how will it be most effective?

David Neun, SECU of Maryland

Patience and managerial support (leadership) are critical to successfully launching 

an eLearning program for the first time. Even the best LMS administrator with the 

best product and the best content can be made to derail the project entirely if the 

leadership of the organization is dysfunctional and the managerial staff refuse to 

defer to the expertise of the LMS administrator, ID staff, and training division. 

LaNita Kirby, Kelemarco

Start with: What skills gap are you trying to solve? What is the best delivery method 

to meet the learning objective?

Mark Roberts, Timken

Prepare your learners with announcements of the change, and prepare them to 

handle online learning by providing them with the skills to access the information.

Randall Ulrich, Southern Nevada Health District

Make the courses easy to find and register for. Publicize the heck out of them with 

language that explains how the learner will benefit from the course. 

Ruth Fidino, Bright Horizons Family Solutions
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Let the faculty know that we all have begun a journey, and give the faculty or staff 

a roadmap of where the institution hopes to be in one, three, and five years with 

respect to the effective use of technology in both the online and face-to-face 

environments. Let them know this is new to all of us and that if we get started 

now, together, we can reach our goals in five years; in three to five years, we can 

provide all our students with an online component that will help them become 

self-learners as they acquire the knowledge and comprehension needed so that 

we, as instructors, can live in the space where we truly have value and shine 

(Bloom’s taxonomy; application, analysis, synthesis, and evaluation). Let them 

know the transition will have pain points but that together, and with a sense of 

purpose and humor, we can get closer to our goal: to inspire, teach, and help 

develop a student’s potential to be a well-rounded individual who is an asset to 

themselves and society at large. 

Freddy Angel, Champlain College

The one thing that I know helps anyone adapt to change is to have upper 

management be excited and engaged in it. If they are not engaged, no one else 

will be, and it fails.

Sean Kowallis, BioFire Diagnostics

The one tip I think is most important in any learning or eLearning environment is to 

be open to the idea that eLearning will not fill all the gaps in your corporate training 

plan. It will reveal a different set that needs to be anticipated and proactively 

sought out to address prior to rollout, or as soon after as possible. The biggest 

asset any company has is its human resources. The next biggest asset is having a 

management team that knows how to effectively exploit their talent, paired with 

the freedom for that talent to own what it produces. This will especially prove true 

when those resources are plugged in and connected to those who are candidates 

for the eLearning product, whether by industry or company location. If you have 

never pursued eLearning, it can be a daunting and dreaded road to take for the 

unknowing traveler. While it’s true that there will be many new challenges, with 

the rewards and newfound growth of an effective eLearning program (especially if 

blended with classroom training), people in your organization will be more apt to 

voluntarily enroll in training of their choosing rather than waiting for a corporate 

mandate to drive them there. Talk about it openly, and know what you want to 

accomplish ahead of time. An old African proverb states: “The path does not tell 

the traveler where it leads.” eLearning is no different.

Jeffrey Holt, Toyota Motor North America
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Talk to your learners. Since the training is for them, why not ask them what they want?

Anna Rodriguez, TCEQ

Keep it simple. Start small and build from there. Look for good models.

Dianne Forbes, University of Waikato

Ensure support and commitment from the top of the organization.

Candace Marles, SAS

Leverage the principles of organizational change management to help with the 

shift. Get support, or the right kind of support, from the top. Communicate!

Cheryl Lepatski, PCL
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Tout the value of the flexibility and time savings with online learning. The benefit 

to learning departments is immense in terms of reusing content and ensuring 

consistent delivery globally.

Randah McKinnie, CoSo Cloud

Prepare and organize. Do your homework. Do you truly need to go 100 percent 

eLearning, or can you migrate it a bit at a time? Is it even the most beneficial and 

cost-effective way to go? Looking at what works in your organization is key; what 

works for one does not necessarily (and usually doesn’t) work for another. Prepare 

also goes for personnel—prepare them for the changes that are coming. Don’t 

drop the change as a surprise!

James Washok, FlightSafety International

Be consistent! Start thinking about your brand and learner experience. Make a 

plan for your eLearnings and LMS to have a consistent look and feel that begins 

to create comfort and familiarity for learners. It can be frustrating to learners to 

experience one-off eLearnings on a frequent basis. Stay focused on their learning 

journey as a whole and on what you can do to bring consistency to this journey.

Kelsy Colwell, WSECU

Allow time in the workload model for academic professional development in best 

practices for delivering courses online, and allow time to redevelop courses.

Jenny James, Griffith University

Ensure staff are on board with the changes and have been trained to use the 

technology. We have an aging workforce and most of the users are digital immigrants.

Lisa Mills-Cardoso, Queensland Rail

Ensure there is support for the teachers. This includes having a help desk available 

for teachers, easy-to-follow guides, regular training sessions, one-on-one 

support, and giving teachers time to develop the courses. 

Kerry Trabinger, Canberra Institute of Technology
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Listen and observe carefully. Treat your team as clients. Most of the time shifting is 

not the problem, but communication, fear, or misconceptions. Help, support, and 

be attentive. 

Ariana López Di Rocco, EdCatedra

Talk about the changes in team meetings, directly with the participants. This 

creates a buzz around the changes.

Kay Clifton-Shanhun, Clifton-Shanhun Dance

Involve all stakeholders in the process—administrators, participants, instructors, 

techs, etc. Demonstrate, don’t just report. Where possible, let them “kick the tires” of 

a sample, mockup, or prototype. Listen for and actively address concerns. Get some 

quick wins to build stakeholder trust before embarking on longer-term development.

Christine Lampe, Higher Colleges of Technology

Use professionals to start with to see how they did it.

Nuno Vinhas, Portuguese School of IT

Identify all stakeholders (students, support staff, technical team, suppliers, 

procurement, etc.) and run a sensitization workshop to help them understand 

their involvement and also allow them to share how they see their roles within 

the eLearning roadmap. Without doing this workshop, post-implementation will 

see the institution trying to change the scope of the project, which will require 

additional funding

Romeo Mabasa, Hanyani Consulting

Build an online community of learners. Make people feel welcome. And let 

technology be your friend.

Brenda Bryant, the gayle group

Always perform a training needs analysis to assess exactly what training you need. 

Make sure that you have an “Essentials” course in place to cover learners new 

to the topic; perhaps even develop a “New Starters” course that starts from the 

ground up with all the basic concepts included.

Shaun Bryant, CADFMconsultants
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See what others are doing and how. Start small and grow with conviction.

Pierre Hauert, OTONA SA

Find great examples of online learning and show them to colleagues who are 

doubtful. Many times, people resist because of a bad experience from the past 

(boring eLearning) or because they are afraid of the technology.

Polona Frumen, Interact Programme

Demystify eLearning with publicity—put it on team meeting agendas, discuss in 

forums, etc.

Su Howker-Whyte, Leeds Teaching Hospital Trust

Try and go for carrot, not stick. Make it worth the users’ while to complete the 

course, not because it’s mandatory and a tick-box exercise to provide analytics to 

confirm completion rates. 

Paul Tiley, Rotork

Be prepared for pushback from employees. Take your time when implementing 

and test it over and over again before launching company-wide. Develop 

relationships in the company for testing.

Jenna Gallagher, EnerSys

Not all courses can be shifted from classroom to eLearning. Spend time assessing 

which courses will have the right impact, even if they are stand-alone, and convert 

them to eLearning. Ensure you make the eLearning visually rich, interactive, 

intuitive, and easy to navigate.

Suresh Kumar, Tesseract Learning

Top-down support is crucial. Leadership has to promote the eLearning experience 

in a way that makes team members want to learn. If management isn’t on board, 

then they won’t encourage their teams to participate.

Michael Whatley, Cox Automotive
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Don’t fall for the sales pitch from technologists. Think about your environment. 

Think about your classroom. Build a long-term plan. Find pioneers to lead the way 

and showcase their achievements.

Mohammed Randeree

Create a seamless eLearning environment, i.e., training that will not disrupt the 

employee working pattern.

Sergio Galanti, Inveniat Consulting

Keep abreast of new trends. Research trends and be intentional with what the 

organization opts to adopt and not adopt. Just because it is a new trend does not 

mean it is a trend that supports the organization’s overall goals.

Zoa Bonofiglio, Auto-Owners Insurance

As learning professionals, it is our duty to share best practices and experiences with 

leaders. Keep communication lines open and provide feedback along the journey. 

Melissa Reese, World Wide Technology

Ensure the eLearning is useful on the job and not just a presentation of rules 

(especially compliance training). Make it application-based and useful from day one.

Jonathan Davis, Jenobi

Make sure you hire the right combination of internal people, external contractors, 

and service providers with the right skills to not only make the transformation but 

keep it up-to-date and functional. Keep in mind that because internet browsers 

are constantly being updated and changed, it will be necessary to have someone 

maintain the online courses so they remain functional.

Dan Sweigert, E-Learning with Dan

Remember to learn about your audience. What is their average age? What is their 

educational background? What do they already know? In what area(s) are they 

lacking? Take all of these into account when creating your eLearning course so that it 

meets not only the learning objectives but your audience’s needs in a variety of ways.

Kendra Barker, University of Missouri–Kansas City
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Be intentional in offering up opportunities for the rest of the company to 

participate in the eLearning changes that are taking place. You can include them in 

a task force to help launch a new LMS. You can extend casting calls to encourage 

them to play a role in the next eLearning. Ask a group or department of individuals 

to pilot or QA your next offering. Don’t be afraid to market and showcase what 

you’re doing, even if it is messy at first. The transparency along the way makes 

everyone feel like they were a part of the transformation, even if they just 

witnessed it. The more you can include everyone, the more buy-in you’ll get and 

the faster you’ll see your culture shift.

Renee Durrance, Alpha II

Keep the 80/20 rule strongly in mind. eLearning covers the mainstream topics that 

a general audience needs to hear so they can grasp the major concepts. Eliminate 

corner cases or “nice to know” information. This belongs in the handouts attached 

to your course, or you should eliminate it altogether if possible. 

Marie DesJardin, Verint Systems

Have frontline staff join you in demoing and pilot testing.

Angela Branum, Western Wisconsin Health

Look at how other companies and universities are presenting content via eLearning. 

Mabry Escobedo, Waste Management

Buy-in and support at all levels is critical. It’s like a house of cards. If there is a 

single manager who is not on board with the change, it can all crumble. Having 

meetings to demo the new training is also helpful. It takes the fear out of change.

Carey Garback, Intradiem

Do a return on investment (ROI) analysis. If your organization has a culture that 

embraces and adapts well to change, then shifting from classroom to eLearning or 

a blended learning approach will be easier. Solid ROI hard-dollar benefits (reduced 

travel and expenses, faster speed to competency, etc.) and the softer intangible 

benefits (reduced turnover rates, increased employee satisfaction scores, etc.) may 

not be required, but they are great to have. 

Scott Matthews, Learning Evolution
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Instructors, designers, and managers need to relax if they are fearful that the 

classroom is going away—it is not going away. There seems to be a lot of angst about 

“losing the classroom” or fears that eLearning is going to take over jobs. This is wrong-

headed. Depending on the content, the situation, and the environment, a classroom 

or eLearning environment may be the proper solution, or both can be tenable. 

Don Shannon, self-employed/contract

In a word, engagement. Create anticipation through pre-advertisement and 

management endorsement. Then deliver with useful resources that are enjoyable 

to participate in.

Pete Brown, Cooee Productions

It is not a fast transition and it takes time to condition your clients to the new 

experience. It is going to take time, hard work, and lots of great marketing using 

social networks and all other available tools to build a practice that can compete 

with companies that have investment dollars to contribute and loads of academic 

experience for presentations, but still lack deep experience in a new technology 

that is rapidly changing and even more challenging and expensive to keep up with. 

Robert Holloway, Top Leadership

Provide a lot of change management, and be proactive in helping and teaching 

learners new to the online format. Make them feel comfortable with the new 

technology and tools so that these are not obstacles.

Anne Paine, American AVK

In terms of developing the systems, I think you should allow the enthusiasts and 

experts to work on this so that they can filter progress through the organization to 

demonstrate success and ease of use. Don’t throw everyone in at the deep end. 

Sue Hulbert, Society of Dyers and Colourists

I made a graph showing how much time it would take to change to eLearning. 

Steps for classroom and eLearning were identified and steps specific to eLearning 

were highlighted. Then I showed the benefits and savings of eLearning vs. the 

extra time.

Martine Lefebvre, IDRC
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Don’t give up. The individual online course teacher or trainer will build what they 

need to meet the needs of the learners in their courses. In the beginning, I was not 

sure that what I did in the traditional classroom could be done in an online course. 

I taught and trained learners to use computers and computer software to produce 

functional documents that will be seen and read for advertisement, commercial 

use, or for teaching and training students in a traditional classroom. Yes, I taught 

some teachers to create learning documents to use in their classrooms. Once 

I started the training program in a learning management system, I began to 

think about possibilities and over the course of a semester, trials and errors, and 

allowing students in my traditional courses to use the online links and documents 

and provide feedback. I envisioned in this opportunity what I was developing, and 

the vision grew and was successful. 

Marilyn Ebler

Include eLearning in daily or weekly manager conversations.

Andreas Mueller, HS Kempten

You only get one chance to make a good first impression. Right from the 

beginning, ensure you are delivering high-quality materials in an interesting way 

that will help your people do their jobs better.

Ryan McInnes, The Learning Rooms

A learning culture comes from the top. Ensure that learners see upper 

management supporting the initiative; this will entice learners to also move in that 

direction. Keeping positive and highlighting the advantages of online learning are 

key to getting buy-in from everyone.

Trina Mackay, Ontario Retirement Communities Association

Be committed. Have a plan and execute the plan. 

Jeff McLanahan, Service Experts

Make sure you have spent enough time upfront getting learners comfortable with 

the new technology and explaining why the format is changing.

Sandra Cipriani, Fresenius Medical Care
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Make the change gradual.

Kitty Aggett, WorleyParsons

Be sure to make virtual learning visible. For example, you can give a small gift or 

award to someone in a group meeting when they complete a training.

Claire Schneeberger, Monarch Media

Hold open houses. Make the experience less scary for stakeholders. Encourage 

“test driving” your eLearning product as part of your communication strategy.

Maria Mejia, Jefferson University

Tie the information back to the company goals. Why is the training meaningful for 

the company, and how does it relate to the learner? If they start to understand the 

big picture and why, it can really help them positively support the change. 

Lisa Murphy, Marathon Health

The organization itself will resist change. It’s inherent, not negative or malicious—

organizations have a kind of inertia that means they try to preserve themselves as 

they are today. If you expect that stubbornness, it won’t be as hard to address it 

and move past it.

Adam Judge, de Beaumont Foundation

To help an organization and its culture adapt when shifting from classroom to 

eLearning, socialize the benefits of anytime, anywhere learning, and of educating 

learners where they live and work. 

Cheryl Manmohan, Intuit

Plan the conversion from classroom to eLearning in advance, and begin to 

socialize it as soon as possible to the learning populations. Be sure to stress the 

benefits of eLearning over classroom for both the company and the learner. Also, 

have a mechanism where course content can be discussed with peers and SMEs, 

so learners don’t feel like they have been abandoned.

Anthony Contino, Nokia

You need good, positive communication and good-quality learning experiences.

Daniel Needlestone, Aibel AS
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Thoroughly document the vision, purpose, and process of the shift. Assess the 

technical aptitude of the trainers involved, as well as their interest in the shift. 

Document the needs of the technology tools desired—i.e., LMS, LRS, eLearning 

authoring tool, etc.—then test and make choices according to your findings.

Alexander Salas, Dell Technologies

Help them to see the flexibility of eLearning: the ability to learn at the time and 

place that’s most convenient for them. 

Dara Hearn, Black Box Brain Studios

Use live testimonials from peers.

Carl Callewaert, VDAB

Work to get some good examples in front of people! Help them see the 

possibilities for engaging, interesting online learning experiences. Try to make 

early offerings especially palatable. Do user and load testing a dozen times, then 

a dozen more: people are very impatient with tech failures, login issues, freezing 

screens, etc. Help people be successful with your eLearning products. 

Jane Bozarth, The eLearning Guild

Facilitate the culture change. It’s not likely to go on its own without care and 

feeding. The learners can’t be the only ones adapting to the change and figuring 

out how to apply the learning in the same way they did with face-to-face 

learning. Work with leadership, managers, supervisors, and others to support 

implementation and application.

MaryBeth Faccioli, Learning Alchemy

Consciously plan the path. Looking at the transition as a formal change (perhaps 

with associated change management) doesn’t hurt. Not only do designers need 

to be trained, there is a tremendous amount of support that needs to happen for 

the shift to be successful. Some questions to consider: Where is your eLearning 

going to live? Do you have a learning management system? How will eLearning 

be updated and maintained—both in content (what happens when regulations 

change) and delivery (what happens when Flash is no longer available in browsers)? 

How will you know whether the shift is successful? What counts as success?

Kevin Gumienny, Microassist
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Most organizations think that online learning is easier or less work-intensive, but 

the reality is very different. It is important to communicate the dynamics of online 

learning, course design, and the ongoing activity in the course.

Kelly Elander, Harding University

Make sure any eLearning that is being introduced to an organization for the first 

time and will touch a large portion of the population is engaging, effective, and 

leaves them wanting more. Humor, video, crisp images, professional-sounding 

voice-over, and easy, intuitive navigation are all ingredients to help people adapt 

from the classroom to eLearning. You have heard the phrase “you only get one 

chance to make a first impression”—this is truer than ever when introducing 

eLearning to an organization. Make a positive first impression and a positive 

eLearning culture will follow. 

Joe Ilvento, Commvault

Live Online Event
December 12 – 13, 2018

eLearning Foundations

This special two-day Super Spotlight 

will help you discover practical ideas 

and techniques to enhance your work, 

including pre-planning development, 

tips for working smoothly with your 

SMEs, and tested ways to make the 

eLearning you create come to life.

LEARN MORE
elgd.co/class-spotlight
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About The eLearning Guild

The eLearning Guild is the oldest and most trusted source of information, 

networking, and community for eLearning professionals. As a member-driven 

organization, the Guild produces conferences, online events, eBooks, white papers, 

research reports, and Learning Solutions—all devoted to the idea that the people 

who know the most about making eLearning successful are the people who 

produce eLearning every day. Our goal is to create a community where eLearning 

professionals can share their knowledge, expertise, and ideas to build a better 

industry—because together we are better. Join the community today for FREE! 
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